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Agenda 

• Lessons learned from real events in Chicago 

– 2008 Meningococcal Mass Vaccination Campaign 

– 2009 H1N1 Outbreak 

 

• Challenges 

 

• Improvements 
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Lessons Learned from Real Events 

 
• Increased incidence of 

meningococcal disease 
among 11-18 yo in 2 
Chicago communities 

 

• Campaign designed to 
increase vaccination 
rates 

 

• Abundance of caution! 
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2008 Mass Vaccination Campaign 

• Multi-disciplinary response 
– Chicago Public Schools 
– Chicago Private and Parochial Schools 
– Chicago Park District 
– Chicago Police Department 
– Chicago Department of Public Health 
– Illinois Department of Public Health 
– Cook County Department of Public Health 
– DuPage County Health Department 
– Will County Health Department 
– Stickney Health Department 
– Respiratory Health Association 
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2008 Mass Vaccination Campaign 

• 18 day campaign 

• 2 community vaccination clinics 

• >65 In-school vaccination clinics 

• ~7, 000 vaccinations 

• Issues 
– Parental consent 

– Poor perception of intent, concern for children 

– Lack of perceived threat 

– Logistics of numerous vaccination locations 
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2009 H1N1 Response 

• EUA for antivirals 

 

• Voluntary vaccination 
once vaccine became 
available 
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2009 H1N1 Response 

• Also a multi-disciplinary response, 15 months 
– Government agencies 
– 38 hospitals  
– Over 700 physicians offices, private providers 
 

• EUA issued for antivirals 
– Distributed to hospitals, LTCs, CHCs and FQHCs 

 
• Mass vaccination campaign 

– Nearly 600,000 persons vaccinated (100K in public PODs, 
~500K in provider offices) 
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2009 H1N1 Response 

• Vaccination Campaign 
– 102 PODs activated, 6 weeks 

– Nearly 100,000 vaccinations 

– Aggressive risk communication strategy (TV, radio, 
movie screen advertising, live media appearances, 
DVD production, translation and community message 
dissemination) 

– Ongoing situational awareness calls to provide 
healthcare system partners with vaccine updates, 
surveillance activities, PPE, and pharmacy issues  
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Challenges 
• Logistical  

• Operational 

• Perception/Mistrust 

• Religious Beliefs 

• Communication 

• Legal Interpretation of EUAs 
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Improvements 

• Clear, specific guidance for EUA implementation 
 
• Mechanism for mixed methods delivery of MCM 

– Public PODs 
– Physician offices 
 

• Risks and potential adverse effects re: the 
advantages, disadvantages will need to be 
specifically addressed for parents (media, 
community meetings, MD offices) 
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